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EQUIPPED FOR CHANGE
By Rev. Peter Soli
peter.soli@dialogworks.org
Again, truly I tell you, if two of you agree on earth about 
anything you ask, it will be done for you by my Father in 
heaven. 
-Matthew 18:19

The church was located in a tiny town surrounded by 
farm fields. Once filled with people and optimism, it 
struggled to keep open. Over the last four years, the 
average weekly attendance fell by 50%. At the first 
guide team meeting they described their situation. 
The tone of their voices and choice of words told me 
that these faithful leaders were determined not to 
quit but were fearful and uncertain about what might 
be next. Fear and faith were tangled up and each was 
trying to get the better of the other. 

Later, after sharing about the Hope in Christ 
process (http://semnsynod.org/hopeinchrist) with the 
congregation and completing the assessments and 
questionnaires, the church council joined forces with 
this guide team. Again, fear and faith butted heads. 
However, during this workshop, faith assumed the 
upper hand, took root, and the group saw hope poke 
up its head like a spring flower. 

As I remember it, the group was struggling with a 
cluster of objectives. The list was long. Visions of 
young families being welcomed, outreach to new 
people and members, Sunday school for all ages, 
partnerships, and more. They couldn’t seem to find 
a name that included all the diversity. I was ready to 
change course when one of the team offered a single 
word, “Pie.” 

I asked, “What?” 

She said, “PIE. People Including Everyone! This what 
this list is all about.” 

Soon others joined in and this bundle of objectives 
took on its name: “We love Jesus, we love PIE! 
People Including Everyone!!”

Fear retreated as we laughed, imagined the t-shirt, 
possible pie socials and wondered out loud if the 
congregation might come to be known as the 

PIE Church - a place 
where everyone 
experiences Jesus’ love. 
In this congregation faith 
overcame fear and true 
Hope in Christ blossomed.

These days, confidence 
in the futures of small 
congregations is in 
short supply. Significant 
changes, both inside and 
outside the congregation, 
press on their vitality and 
ministry. As these changes 
press, members struggle to have hope. The way 
we have always done things before doesn’t work 
anymore. 

Heart patients know if they don’t change the way 
they live, their health will deteriorate and they will 
most likely die. Surgeons and specialists present the 
fear-producing facts to patients and tell them how 
they will need to change their lives. Research shows 
that only one out of nine patients changes their 
lifestyle and lives. Author Alan Deutschman describes 
in his book “Change or Die” research and case studies 
on how these odds can be flipped. His findings are 
critical to medicine and also to the future of ministry. 
Current trends show we are at a point when the 
church needs to either change or die.

Deutschman sets forth how change can more readily 
happen when we follow a simple three-dimensional 
process. He calls this process the three R’s - 
relate, repeat, reframe. The Hope in Christ process 
incorporates all three and emphasizes “relate” and 
“reframe.” 
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The “relate” dimension is an “emotional relationship with a 
person or community that inspires and sustains hope.” Hope in 
Christ is grounded in conversation and hopeful relationships. 
The process generates positive energy and hope.

When the group landed on “PIE,” they claimed that with 
God’s help they had the ability to change and bring about 
a new future. This “reframing” moves a congregation from 
being a victim to being empowered. They discover how to 
unblock their futures -  the key strength of Hope in Christ. One 
participant wrote after the Congregation Conversation, “Last 
Sunday’s conversation was better than I was expecting. You 
kept us focused and moving to some action. There were people 
talking Sunday that I had never heard talk before… I think 
leadership has been lacking because they don’t know what to 
do and don’t think they can make any difference. Again, thank 
you for your involvement. We could not have done it without 
outside help.” Reframing helps people to know and claim their 
voice. They realize the difference they can make to the life and 
health of the congregation.

In his book “Promise and Peril” David Brubaker shares research 
on conflict in congregations. It comes as no surprise that 
change and conflict correlate closely. Where there is change 
there is conflict. Being aware of the peril that comes with 
conflict, Hope in Christ uses facilitation methods designed to 
minimize conflict. The congregation is able to have difficult 
conversations and is equipped to respond by moving in new 
directions.

Hope in Christ provides congregations with tools to answer 
the question “Where is God leading us the next chapters of 
our ministry together?” It offers hope in a fearful time. One 
participant wrote after a workshop, “I feel there is more of not 
just optimism, but relief that we can do SOMETHING to keep 
moving forward and keep busy to build on our congregations 
for the future. I feel many have stopped swimming and have 
given up the effort to survive. We can stay strong together.”

Jesus said in Matthew 18:19, when “two of you agree on 
earth about anything you ask, it will be done for you by my 
Father in heaven.” Hope in Christ helps congregations come to 
that agreement and pray together for the new future of their 
ministry. 

To learn more about Hope in Christ and discern whether it’s a 
process appropriate for your context, email Rev. Pete Reuss, 
Director for Evangelical Mission, at reuss@semnsynod.org. 


	



